The Class Performer
on the bottom line.

The top performer in auy
business is the top money malker.
Aud it’s no different whether
vou're running just one truck or
a fleet. You know that total per-
formanee is the key to a solid
black bottom line. And that’s
why more and more fleets are
rturning to the total performer in
heavy duty (rueles: Peterbilt —
The Money Machine,

Consider the facts. Talke the
purchase price of a truck plus
the operating cost per mile minus
the resale value, The diflerence
is the real cost of owner-
ship or what we call 1l
cost —and what a difference
a Peterbilt makes,

With the Class Pertormer
operating for vour fleet vou'll find
vouve got quality that lasts.
From the trame up every custom
made Peterbilt is better designed
and better built to handle vour
Job and the men whoe do that job,
And when Peterbilt has
the leading role. vou'll get less
downtime. less maintenance,
maore driver acceptance, betier
total performance.

When it comes to resale
value, take it from the True
Value Guide? published by Tavlor
and Martin Avctioneers, an
authority in the used track mar-
letplace. In it you'll find that
not one manufacturer of Class 8
trucks on the market will out
performu Peterbilt. Not one. It
also shows that truckers will
pay substuntially more for the
performance of a used Peterbilt,

That's why Peterbilt is
lnown as the Money Machine.
While it saves vou money, it
miakes vou money. But do't just
take our word for it. Tallk with
drivers, Talk with other fleet
owners. You'l! find the total per-
tormance of Peterbilt a smash hit.

For the facts and figures get
a copy ol our brochure.

“The Money Machine™ from
Bill Waterhouse, General Sales
Manager, Peterbilt Motors
Company. P.O). Box 104,

AN . California 945360,
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A work overload at the NBS

Most of what the National Bureau of
Standards does is pretty dull stuff by Tv
news criteria, and it has little political
clout. That could be why a worrisome
trend at the NRS—a systematic squeeze
on the agency’s budget—has attracted
little attention until lately.

Recently, though, many businessmen
have become concerned. “The trend is
very troublesome, and it eventually could
be disastrous,” says W. Dale Compton,
vice-president for research at Ford
Motor Co. He is one of five members of
an NBS oversight committee that recent-
ly reported on the situation to the
Commerce Dept., which houses the NBs.

For industry and commerce, and for
every level of government
as well, the NBS is _to
measurement what
Webster's Unabridged is
to language: a point of
common reference and a
final arbiter of meaning.
The NBS has been the
source for calibrating the
instruments used by
quality control engineers
to measure the width of
tiny lines on integrated-
circuit chips; by sur-
veyors to gauge the
height of mountains; by
banks, grain elevators,
and butcher shops to
weigh gold, wheat, and
steak; by government in-
spectors to determine the
proportion of toxic vapors
in factory air. And by
extending the science of measurement to
higher levels of precision, the agency has
laid the base for much of the technolog-
ical advance of recent vears.

The budget squeeze, which industry
executives blame on Congress, has forced

The standards bureau cuts
services to industry and
longer-range research

Diana H. Walker

the NBS to trim its services to industry as
well as its longer-range research. The
problem, notes Ernest Ambler, acting
director of the bureau, is that it is
tempting to sacrifice long-range pro-
grams to salvage short-term objectives.

““There comes a point where you begin to

threaten long-range institutional viabili-
ty,” he warns.

Loss of an effective NBS could be costly
to the nation. The cutbacks “will be felt
in all major industrial seetors, all levels
of government, and ultimately by all

consumers,” says John Minck, a Hew-
lett-Packard Co. executive and president
of the National Conference of Standards
Laboratories. Whatever functions the
NBS drops, he says, “will have to be taken
up by private organizations. And that
means higher costs because a profit will
have to be built in.”

Discrepancies. TRW Inc. has already seen
that happen. The NBS no longer cali-
brates the special instruments that are
used to measure the energy emitted by
high-power microwave tubes. “We'll
have to buy more equipment and spend a
lot more engineering time to guarantee
the same level of accuracy,” says Marlyn
L. Hed, manager of metrology for TRW's

Acting director Ambler: Worrying about a declining budget.

Defense & Space Systems Group in
Redondo Beach, Calif.

Some industry executives fear that
deterioration of the bureau’s role could
ultimately lead to more serious losses.
As standards hecome decentralized, the
chances of cumulative diserepancies in
measurements will increase. This could
raise havoc with such precise arts as
satellite communications, not to mention
automated production lines.

The problem at the NBs is that its
tight budget comes in the face of addi-
tional tasks. In the past dozen years,
Congress has enacted numerous laws
that require the bureau to apply its
expertise to such . social problems as
reducing fire losses and making lawn-
mowers safer. All told, the ~BS has
accumulated 15 new missions since 1965,
notes: Edwin A. Gee, senior vice-presi-
dent of Du Pont Co. and chairman of the
oversight committee. “But its budget is
down 10% in constant dollars, and the

BUSINESS WEEK: August 15, 1977 96K



New Look in Louisiana!

There’s a new look in Louisiana. A business:
oriented State legislature listened to the ideas
of the newly formed Louisiana Association of
Business and Industry and its director, Ed Steimel.
And then introduced and passed a Right to
Work Bill, which was promptly signed by
Covernor Edwin Edwards. It's good to know
that business and industry now have an effec-
tive voice in state government.

We think you'd find it profitable to find
out more about Louisiana’s new look for busi-
ness. It's as easy as contacting:

A. ]. “DUSTY” Rhodes, C.1.D., Area and
Development Manager, Louisiana Power & Light,
Box 6008 142 Delaronde Street, New Orleans,
Louisiana 70174 (504) 366-2345,

LY
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number of employees is essentially
unchanged.” Actually, the NBs employee
roster, currently 3,054, has dropped by
more than 100 in the last 12 years.

The NBS has been given a hodgepodge
of new jobs. A few years ago, it took on
the central responsihility for fire re-

Acquiring 15 new tasks
since 1965 but doing
with 100 fewer workers

search. Recently, it has had to turn to
energy matters. Under a 1974 law, the
NBS was charged with evaluating inven-
tions to find those that might save
energy, and it has screened 4,000 ideas
so far, fingering 28 that it deemed
worthy of federal funding. And under a
1975 law, the bureau is developing tests
to determine the quality of recycled oil.
As such jobs pile up, one official says,
the NBS is in danger of becoming an “ad
hoe job shop.”

Cutbacks. Most of the service cutbacks
are coming in areas that are less impor-
tant to Congress—though, in many
cases, vital to industry. The bureaun
recently stopped doing electromagnetic
caltbrations. It reduced its research into
remote-sensing techniques. By the end of
the year it will pare its work in humidity
flow, dimensional measurement, charac-
teristics of metals and polymers, and
building research. “We're trying to make
cuts where it does the least harm and
where recovery would be relatively
easy,” says Raymond G. Kammer, a
senior program analyst.

The NBS has also had to kill some
projects before they got started. The
Engineering Mechanics Div. a year agoe
was about to begin work on a standard
for measuring dynamic forces— poten-
tially a fundamental tool for many
industries. But the funds, says Peter K.
Stein, president of Stein Engineering
Services Ine. in Phoenix and a member
of two NBS committees, were funneled
instead to such work as evalualing the
energy efficiency of washing machines.
“Ten or fifteen years from now,” says
Stein, “we will be sorry.”

The bureau believes that what it needs
to reverse the trend is not more funding
but more people. On top of its fiscal 1978
appropriation of $70.4 million, it expects
to take in about $48 million for services
rendered to the military and other
government agencies and $6.5 million for
calibration devices and services fur-
nished to private industry. If it were
allowed to hire more people, the nNms
says, it ecould double its service revenue.

The oversight committee agrees that
the NBS needs either more people or
fewer assignments. And it has convineed
Under Secretary of Commerce Sidney
Harman of this. Harman, a former
industrialist, says that he will become a
“vigorous advocate” for NBS. m
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